

[image: ../../../../../../../../../../Users/kry]
Solution
Triple Constraint
Fast Track Option
Scope: 	Create seven website sales portals, conduct a small marketing campaign
Schedule: 	3 months
Resources: 	$400,000 

Full Support Option
Scope: 	Create seven website sales portals, set up new sales offices, create service organization, support operations in the hiring of new sales and service personnel, and conduct a large marketing campaign.
Schedule: 	12 months
Resources: 	$2,000,000
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