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Solution
Project Initiation Process Group
The Expert
1. Eduardo – Expert – his certification indicates special skills.
2. Xanatha – Expert – her experience is broad and relevant.
3. Peter – Expert – his direct knowledge of project management qualifies him.
4. Esther – Expert – her education is indication of her expertise.
5. Roger – Expert – his training is indication of his expertise. 
6. Tara – Expert – knowledge, certification, and experience are demonstrations of her expertise.

Stakeholder Identification
· Student representatives
· Faculty representatives
· University program and events representatives
· University IT department
· University Finance department
· University Registrar department
· University Safety/Security department
· University President
· University CIO (your boss) 
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