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Adaptive and Agile Approaches

	Characteristics
	Predictive
	Adaptive/Agile

	[bookmark: _GoBack]Requirements are elaborated frequently during delivery
	
	X

	Deliver plans for the eventual deliverable, then only deliver a single final product at the end of project timeline
	X
	

	Risk and cost are controlled by detailed planning of mostly knowable considerations
	X
	

	Delivery occurs frequently with customer-valued subsets of the overall product
	
	X

	Requirements are delivered upfront before development begins
	X
	

	Change is incorporated in real-time during delivery
	
	X

	Key stakeholders are involved at specific milestones
	X
	

	Key stakeholders are continually involved
	
	X

	Risk and cost are controlled as requirements and constraints emerge
	
	X

	Change is constrained as much as possible
	X
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