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Exercise
13. Cost Assessment
Sarah does a cost assessment of her procurement team. Their spending budget seems to keep increasing, but their effort in saving is diminishing. What can she do with this information?
Choose the correct option below and expand your answer with some relevant points.
a.	She can share the specifics with her team to connect to that leverage.
b.	She should micro-manage and police her team.
c.	She should send email blast with the details to the whole company.
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