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Lean Six Sigma Roles and Responsibilities

	True
	False
	Statement

	X
	
	1.
	Lean Six Sigma Yellow Belt team members are normally product or process subject matter experts.

	
	X
	2.
	A Master Black Belt decides what Lean Six Sigma projects should be initiated.

	
	X
	3.
	A Green Belt position is normally a full-time Lean Six Sigma job.

	
	X
	4.
	A Lean Six Sigma project leader performs all of the project tasks on a typical process improvement project.

	X
	
	5.
	A Master Black Belt normally provides training and coaching to other “Belts” within the organization.

	X
	
	6.
	A Black Belt position is normally a full-time Lean Six Sigma job.

	
	X
	7.
	Yellow Belts often serve as Lean Six Sigma project leaders.

	X
	
	8.
	A Black Belt is considered to be a Lean Six Sigma subject matter expert.

	X
	
	9.
	A Master Black Belt normally administers the Lean Six Sigma initiative within an organization. 

	
	X
	10.
	A Lean Six Sigma project leader is not responsible for planning or tracking cost and schedule.

	
	X
	11.
	A Lean Six Sigma Black Belt is never assigned to lead more than one project at a time.

	X
	
	12.
	The “Belt” level indicates the level of proficiency and the roles and responsibilities for individuals assigned to Lean Six Sigma projects.
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