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Solution
Baseline Plan

	True
	False
	Baseline Plan statements

	
	X
	If there is extensive detail in the baseline plan, you will need more management reviews to keep the project coordinated.

	X
	
	The project baseline includes the project budget plan.

	X
	
	A project baseline should be difficult but not impossible to change.

	
	X
	The inputs to the baseline plan are created by the project manager to ensure that all tasks are linked correctly.

	X
	
	The project baseline includes the project schedule plan.

	
	X
	The baseline plan represents the project sponsor’s intent of how they want the project team to organize and manage the project.

	X
	
	The creation of the baseline plan often leads to the identification of project risks.

	
	X
	The baseline plan is the primary source of input for creating the project charter.

	
	X
	The project baseline includes only cost and schedule information; so it is separate from the scope plan

	X
	
	A project baseline can have too much flexibility or not enough flexibility; either will create challenges for the project core team
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