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Exercise
Story Cards
For each of the listed project deliverables, write the “Story,” “Demo Criteria,” and designate the category of the story using the codes of Must, Should, Want to indicate whether that deliverable is something that must be done as part of the project, something that should be done – but can be waived to meet other project requirements, or something that is wanted, but is not essential for the project.
1. The customer would like for the new product to include an App that they can use on their iPhone or Android phone.  The App would have all the functionality that is available through the website.

2. In order to release the software, it should be fully documented.  The documentation should include a block diagram and each section of code should be documented in the code in accordance with SQS223-14.

3. The system requires a secure login.  The login must use a unique username, an 8-20 character password that includes numbers and letters.  It should lock the account after 5 consecutive unsuccessful attempts. 

4. The marketing collateral material should include: 1) a 10 slide PowerPoint presentation that can be customized by a sales associate, 2) a tri-fold brochure in accordance with Branding Policy 12 (Qty -2,000), and, if possible, 20 3-dimensional full-scale mockup countertop displays.

5. The sensor needs to be as accurate as possible.  Testing must be conducted to determine the precision.  The achieved precision must be validated to a 4 sigma tolerance with a 99% confidence level.
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