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Exercise
Stakeholders
Determine if each of the statements about stakeholders is true or false.

	True
	False
	Stakeholder statements

	
	
	To manage stakeholder interactions, you need to understand their interest in the project and their desire to be involved in project decisions.

	
	
	Stakeholders communicate their approval of the project deliverables through the Project Charter.

	
	
	Stakeholders normally require regular communication about project status.

	
	
	Different stakeholders may have contradictory requirements for the project. 

	
	
	A project that is well managed should not require stakeholder involvement in project decisions or activities.

	
	
	Stakeholders have the responsibility to identify and manage project risk.

	
	
	A Project Manage should determine the urgency and priority of stakeholder requirements at the time of project initiation.

	
	
	The Stakeholder Communication Plan is created by the stakeholder and issued to the Project Manager along with the Project Charter.

	
	
	Managing stakeholders includes determining which project activities will require stakeholder engagement and which will not.

	
	
	Stakeholder support is normally needed for successful project completion.
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