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Solution
Project Leader
	Idea
	Technical
	Positional
	Personal
	None

	Attend a project management training course.
	X
	
	
	

	Hold a project team-building session so she can get to know the team better and they can get to know her.
	
	
	X
	

	Do one-on-one meetings with all team members to develop a relationship with them.
	
	
	X
	

	Don one-on-one meetings with all stakeholders to determine why the project is important to them and understand their key objectives with respect to the project. 
	
	X
	
	

	Hold proactive project risk management meetings to demonstrate her critical thinking and action planning skills.
	X
	
	X
	

	Join one of the organization’s employee leadership councils to better understand the organization and demonstrate her abilities to solve problems.
	X
	X
	
	

	Attend a team leadership training course.
	X
	
	
	

	Volunteer to be a mentor in the organization’s mentor program for high school students.
	
	
	
	X

	Institute a “Friday pizza lunch” for the project team and provide the pizzas.
	
	
	X
	

	Develop a structured problem-solving course and teach it to her project team.
	X
	
	
	





www.goskills.com
image1.png
(=) goskills




