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Scrum6.01 Self-organizing Teams

The project leadership role is shared on an Agile/Scrum team.

	Project Management Activity
	Scrum Master
	Product Owner
	Scrum Team

	Interacts with stakeholders about requirements
	
	X
	

	Creates project baseline plan
	
	
	X

	Determines technical approach to be used on project deliverables
	
	
	X

	Identifies project tasks and estimates
	
	
	X

	Assigns team members to tasks
	
	
	X

	Reviews and approves completion of project work
	
	X
	

	Manages risk and issues
	X
	
	X

	Monitors and tracks project status
	X
	
	

	Interacts with stakeholders about project progress and status
	X
	X
	

	Chairs project meetings
	X
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