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Exercise
Scrum 3.08 Scrum Master

While serving as Scrum Master during a Sprint, the Scrum Team has identified the following items that they believe are Roadblocks.  How would you begin to address each of these?
1. A Scrum Team member is developing software code to implement a user control feature in the new product.  The software is very “buggy” and frequently freezes the operation of the new product.  Other team members have identified this as a roadblock because their testing of features is often invalidated when the “buggy” user control software does not operate properly.

2. A Scrum Team member requires the purchase of some interface cables to conduct test required as part of the Demo Criteria on a Story Card.  The project has the budget to pay for the cables, but Purchase Orders can only be placed by individual from the Purchasing Department.  A request was made to the Purchasing Department, but the team was informed that the buyer for that commodity is on vacation and won’t return until the following week.  

3. The Scrum Team requires the use of the environmental test facility that is located in another operating location about 1 hour away.  They have contacted that facility but were told that the facility is booked solid with tests for a major customer project and that the facility will not be available for at least a month.  There are only two weeks left in the Sprint.

4. Two of the Scrum Team members have just been notified that they must attend a 2-day  compliance training seminar.  All employees are required to attend the seminar.  These individuals are scheduled to attend with others in their function.  

5. Several Stories have Demo Criteria that require that the results of the Sprint are compatible with one of the operational business systems.  This was an imperative by the CIO.  The Scrum Team has been told they cannot have time on the system, even during nights and weekends.  Unfortunately there is no development environment for this system in which the team can test their results.  
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